
Compte-rendu de la session
“Structurer et progresser dans sa stratégie d’adaptation au changement

climatique : le cas de la méthode ACT Adaptation / Structuring and advancing your
climate change adaptation strategy: the case of the ACT Adaptation method”

du SCCE 2024 WA, 8 février 2024, 16:00 - 17:30

Description / Description :

Depuis 2015, l'initiative ACT - Assessing low-Carbon Transition® a accompagné et évalué
plus de 350 organisations avec des méthodologies prospectives et sectorielles pour délivrer
des plans de transition climatique et juste crédibles. Cet atelier est une introduction à la
méthodologie ACT-Adaptation, récemment publiée et développée par l'Ademe.La session
vise à fournir aux participants des outils pratiques pour évaluer la stratégie d'adaptation de
leur entreprise, afin de repérer les points forts et les opportunités d'amélioration. Elle
s'appuiera également sur le retour d'expérience d'entreprises pilotes ayant expérimenté la
méthodologie, et dressera des perspectives.

Since 2015, ACT – Assessing low-Carbon Transition® initiative has supported and assessed
more than 350 organizations with future-oriented, sector specific methodologies to deliver
credible climate and just transition plans. This workshop is an introduction to the newly
released ACT-Adaptation methodology, developed by the Ademe.The session aims at providing
attendees with practical tools to evaluate their companies’ adaptation strategy, in order to spot
strengths and opportunities for improvement. It will also draw on feedback from pilot
companies having experienced the methodology, and set perspectives.

Organisé par / Organised by :
● Ademe
● World Benchmarking Alliance
● Climate Chance

Modération /Moderated by :
● Romain Poivet, Responsable de l’engagement climat, World Benchmarking Alliance

Intervenant.es / Speakers :
● Stephia Latino, ingénieure au pôle Adaptation de l’ADEME et auteure de la méthode

ACT Adaptation
● Rémi Bussac, Senior Policy Advisor - Climate & Energy, EDF
● Chen Chung (Jason) Tan, Climate Adaptation Leader, Decathlon



Recommandations opérationnelles politiques publiques UE / Operational EU public policy
recommendations :

Intervenant.e / Speaker Recommandations opérationnelles politiques publiques européennes (l’adaptation, la
résilience et les solutions basées sur la nature) / Operational EU public policy
recommendations

Stephia Latino - Public/government sector could apply the ACT methodology

Rémi Bussac - Take into account the evolution of climate in all major investment decisions

Chen Chung (Jason) Tan - From a practical standpoint, the climate scenario analysis shouldn't hinder any
organization from making projections. Currently, it demands extensive knowledge and
techniques, but exploring ways to make it easily accessible for all is a worthwhile
consideration.

Bonnes pratiques remarquables et réplicables à l’échelle de l’UE :

Intervenant.e / Speaker Bonnes pratiques remarquables et réplicables à l’échelle de l’UE / Good practices replicable at
the EU level

Stephia Latino - ACT Adaptation methodology

Chen Chung (Jason) Tan - Embrace a human-centric, community-based adaptation strategy and seamlessly
integrate it into the core of your business operations for a truly impactful
transformation.

Une phrase clé / verbatim par intervenant :

Intervenant.e / Speaker Verbatim, phrase clé / Verbatim, key sentence

Stephia Latino “Adapting to climate change throughout the whole value chain, without damaging mitigation
efforts”

Rémi Bussac “With installations having a technical lifetime well over 40 years and delivering a critical
service to businesses and communities, the electricity sector has no choice but to work on its
adaptation to climate change, considering a large range a climate scenarii.”

Romain Poivet “Companies MUST think about climate change adaptation”

Chen Chung (Jason) Tan “Let's craft an adaptation strategy that not only prioritizes the human touch and community
focus but also seamlessly integrates into the natural ecosystem, becoming an integral part of
it.”

https://actinitiative.org/wp-content/uploads/act-adaptation_final_october2023-1.pdf

