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Welcome to this workshop !
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1. Introduction : Adaptation &
ACT methodology
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2. Feedback from companies
engaged in adaptation to

climate change
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3. Workshop & exchanges !




CTE:: £ ] RN .
Climate changes already impact activities : Eu - (
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Smoke Sends US Northeast Solar

Power Plunging by 50% as Wildfires Drought has sent a Rhine
Rage in Canada River chokepoint to a

= Solar generation drops across New England and Mid-Atlantic historic low for this time of
= Drought conditions have sparked blazes in eastern Canada e p— year and threatens

How drought is forcingthe Shipping of critical fuel
Floods in Europe: Hungary, Netherlands and Pa“ama canalvs painfl“

Lithuania brace themselves

supplies

BY RACHEL GRAHAM AND BLOOMBERG <

June 28, 2023 at 7:00 PM GMT-+2

slowdown

By Marie Delcas (Panama special correspondent)

Published on September 24, 2023, at 8:30 pm (Paris)
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Water levels at a key Rhine chokepoint are at a historic low.
THOMAS FREY/PICTURE ALLIANCE VIA GETTY IMAGES
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« Avoid the unmanageable and Manage the unavoidable ! :

Ot

~lgure £E5.1 The conceptual landscape of the Adaptation Gap
Report series: connecting temperature change and levels of climate
risk and adaptation with the international climate negotiations
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Figure ES.6 Averting, minimizing and addressing losses and damages

B. Risk levels at the end of the century
under contrasting emission scenarios
and a hypothetical adaptation scenario

. , Risk level
. Very high without
Climate adaptation
change
event ’
Mitigation Adaptation Residual risk ‘7 Loss and damage Risks
r 177 avoided
through
Extreme or ) High adaptation
Avert loss and damage: Minimize loss and damage:  Address loss and damage: slow onset event: Address loss and damage: © (white arrow)
- Mitigation to - Adaptation - Transfer risk e.q. + Storm / Typhoon / - Emergency 8
reduce emissions - Disater risk social protection Cyclone response -
reduction insurance - Extreme drought - Rebuilding funds g
- Retain risk e.g. - Rising sea levels - Relocation support O )
contingency fund - Ocean acidification - Livelihood O Residual
- Glacial melt programmes - Moderat risks
- Heatwave - Social protection vioderate remaining
. F'F’Od_ Present-day _ |1 ::jlae;f)tation
- Wildfire risk levels (black arrow)
m: Richards, J.A. (2022). https://www.lossanddamagecollaboration.org/storie o a-interse
3le-change-adaptation-drr-and-numanitarian-assisiance Undetectable :
Low High

SOURCE : UNEP, Adaptation Gap Report 2023: Underfinanced.

Underprepared.

Emission scenario
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Provide credibility for companies’ climate ADEME ‘}‘ _ ' gl;ﬂBLIQUE
transition plans and their potential to reach their . W CDP UG‘Ithbil El_l'mcfte FRANCAISE
- . T $ 300 | AGEMCY FOR DISCLOSURE INSIGHT ACTION nr lations Climate Change .
science-based targets. Avoid greenwashing. sEtiatie o

Fraternité

ACT is a forward-looking, holistic and

®
operational approach to corporate climate ACT éiﬁEB%SJNT%kﬁgT|ON
accountability developed through multi-

stakeholders technical working groups and Emissions quantification Guidance Assessment
public consultations.

ACT Step by Step ACT

Ex
Toll FER%B(;!-}I\%%E eit ) Climate-KIC E\ FONDS FRANGAIS POUR
Orlglnally funded by st mate ::1/ LENVIRONNEMENT MONDIAL
palite ot
i World
Benchmarking
Strategic partnerships Alliance

Reinforce and
disseminate ACT

Transfer of ACT international stewardship
to WBA in June 2022

Provide third party
climate accountability for
450 companies

Develop and maintain
ACT methodologies

methodologies at
INEHEUWEREE]




Objectifs of the ACT Adaptation methodology

Paris Agreement Article 7 global goal :
“enhancing adaptive capacity,
strengthening resilience and reducing
vulnerabilities to climate change’.

=»Development of this specific and
operational framework for assessing the
adaptation strategy of companies, from
physical risks analysis to governance and
decision-making.
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Finding: lack of a standardised
framework for analysing physical risks and
assessing the adaptation strategy of
private actors (ISO 14090 and ISO 14091
provide a framework but remain very
generic)

The principles and structure of ACT
Adaptation are consistent with the ones of
ACT Mitigation. These two parts of ACT
are independent but can be combined to
obtain a comprehensive climate
strategy assessment.
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Presentation of the ACT Adaptation
methodology
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What is ACT Adaptation? EU & C
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ACT Methodology to assess the quality and comprehensiveness Score out of 20

ACT ADAPTATION of company’s adaptation strategy and plan, from its

METHODOLOGY physical risk analysis, to the adaptive capacities and Sub-score

adaptation activities implemented and the governance. Sub-score Sub-score Adaptive

Governance Physical capacity and
.@.... = For companies of all sectors, sizes and location. & strategy climate risks adaptation
activities

Principles,

A framework trough

A set of indicators paial LY matrlc?s
and related scoring

guidances,
glossary, etc.

guiding questions
and boundaries

->Give best practices & >Help through this

—>Awareness & actions —All the necessary
the steps to get there adaptation journey

—>Past, present & strongly elements for a
future oriented comprehensive and

—>Complete value chain relevant adaptation strategy



ACT Adaptation framework: 5 guiding questions EU . c

CLIMATE
CHA

Wallonie Ve

1 2 3 4 5

Does the What is the What is the What has the How do all these
company pathway the company doing at company done in plans and actions
recognise the company has present? the recent past? fit together?
need to adapt to drawn up to adapt
climate change? to climate

change?

ADAPTATION

= QGQ




ACT Adaptation methodology structure Eu 4 (
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| DIMENSION |  MODULE INDICATOR | DIMENSION | MODULE INDICATOR
1.1 Strategic objectives over 6.1 Decision-making
1. INTERNAL the different time horizons processes
e 1.2 Adaptation leadership and 6. ORGANISATION 6.2 Internal learning system

responsibilities

. 6.3 Diversification of activities
2.1 Coherence with external

2. COHERENCE WITH > :
adaptation strategies

GOVERNANCE & STRATEGY

EXTERNAL 7.1 Financial capacity

STRATEGIES & 2.2 Working/Dialogue with - : : ;

DIALOGUE interested parties o 7. FINANCE 7.2 Malqstrgamlpg of climate
- adaptation into investment

:hi"::;?:remn 3.1 Do No Significant Harm E decisions

SAFEGUARDS Principle 5 8. TECHNOLOGIES 8.1 Technologies and nature-
<

AND NATURE-BASep based solutions for adaptive

ADAPTIVE CAPACITY AND ADAPTATION

- 41 Clirpate data and SOLUTIONS capacity
scenarios
2 * 4. DATA AND VALUE 9.1 Competences and
& CHAIN 4.2 Criticality of the value expertise
% w chain'® 92T q
= .2 Training and capacity
>
9. HUMAN o g
= g 5. PHYSICAL 5.1 Risks buliding
5' E:TLAYESR'SK - 9.3 Adaptation measures for
5.2 Opportunities working conditions




Maturity matrices Eu - (
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Maturity matrix for each indicator that helps the company to progress towards the best practices

Example for indicator 4.1 Climate data and scenarios

Standard

* The company considers historical and current weather events and variability in its
regular risk analysis.

+ It draws up climate projections based on available climate data and projections
across at least one climate scenario.

* The analysis covers the medium term (defined by the company —ind. 1.1) and the
long term (i.e. beyond 20 years), and start to consider uncertainties.

* This scenario analysis needs to be consistent with the lifespan of the company’s
activities, infrastructure, projects and investments, and appropriate to its needs.

0,25 0,5 0,625

* The company considers past and current weather events in its regular risk analysis.
* The company has explored some climate data and projections, but no specific resources
are dedicated to dimate scenarios.

* The company has not conducted any climate
projections or climate scenario analysis.

Next practice Best Adaptive Practice

*The company considers historical and current weather events and variability
in its regular risk analysis.

+ Climate data and projections are based on at least two contrasted climate
scenarios.

» The analysis covers the medium term (defined by the company —ind. 1.1)
and the long term (i.e. beyond 20 years), and takes into account
uncertainties pertaining to these time horizons.

» This scenario analysis needs to be consistent with the lifespan of the
company’s activities, infrastructure, projects and investments, and

appropriate to its needs.
0,75

+ The company has built up a consistent set of climate data from reliable data
SOurces.

+ It establishes state-of-the-art projections across a range of future climate
scenarios and a variety of sources.

» The analysis covers the medium term and the long term (i.e. beyond 20 years) as
defined in indicator 1.1.

+ It takes into account uncertainties pertaining to these time horizons (consistently
with the lifespan of the company’s activities, infrastructure, projects and
investments, and appropriate to its needs).

1




Where does ACT Adaptation stand compare to other (‘
frameworks? - -4

CHANCE

1.1 Strategic objectives over the different time horizons
|1.2 Adaptation leadership and responsibilities

|2.1 Coherence with external adaptation strategies

|2.2 Working/Dialogue with interested parties

|3.1 Do No Significant Harm Principle

|4.1 Climate data and scenarios

|4.2 Inclusion of all critical components of the value chain

|5.1 Risks

5.2 Opportunities

6.1 Decision-making processes

|6.2 Internal learning system

|6.3 Diversification of activities

|7.1 Financial capacity

|7.2 Mainstreaming of climate adaptation into investment decisions

8.1 Technologies and nature-based solutions for adaptive capacity

]9.1 Competences and expertise
|9.2 Trainings and capacity building
|9.3 Adaptation measures to working conditions

Only covered by ACT adapt goes Alignement with
ACT Adapt further ACT adapt

ACT Adaptation’s comparison table with other frameworks, recommendations and standards
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Feedback from companies engaged
In adaptation to climate change
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Jason Tan | Climate Adaptation Leader

- Feb 8th, 2024
Climate Chance Europe 2024 Wallonia Summit




The Physical Risks of Climate Change

Signed sports Industrial process Production Transport  Warehouses Stores  Customers/users

| WATER LEVEL AT PANAMA'S LAKE GATUN

CRUCIAL WATERWAY

China’s heat wave leads to An ‘unprecedented drought’is Flood in Decathlon store in
record-breaking production of affecting the Panama Canal. Miskolc (Hungary)
electricity and leads to production A shipper recently paid $2.4
disruption. million for a winning bid to jump

the queue (Sep 6, 2023). DECATHLON



The Feedback of ACT Adaptation Methodology

Comprehensive 5 levels of CC?_;?b'mntg . -
scope and performance per : dl zre? etss eT,p aslion
components indicator stan i;ri/s rame ransition risks

DECATHLON ,



Examples

4.1 CLIMATE DATA AND
SCENARIOS

"It aligns with the company's level of
sophistication in-analyzing climate datia,
accounting for weather variability and projecting
scenarios, all within the parameters and limits,
and across various time frames

8.1 TECHNOLOGIES AND NATURE-
BASED SOLUTIONS FOR ADAPTIVE
CAPACITY

"This indicator evaluates the company's technical
advancement by examining the presence anad
accessibility of technological and nature-based
solutions to enhance its ability to adaptito recognized
physical risks and opportunities tallered to its unique
requirements.”
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Other feedback from companies .

CHANCE

* |In business, how to engage in a journey of adaptation to climate
change? Selection of 30 testimonials from French companies that have started

to adapt to climate change.
Feedback guide available in French now
And soon in English

« Company feedback videos : from companies that participated in the ACT

Adaptation road test, in french

o Worldline
o Séché Environnement
o EDF



https://librairie.ademe.fr/changement-climatique-et-energie/6728-en-entreprise-comment-s-engager-dans-un-parcours-d-adaptation-au-changement-climatique-.html
https://youtu.be/v6tmydIU86I?feature=shared
https://youtu.be/ZFqExC5OMtg?feature=shared
https://youtu.be/VJ4w0Pvpuu4?feature=shared
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Exchanges & Conclusion ! e - C
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