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Structuring and advancing your 
climate change adaptation strategy:

The case of the ACT Adaptation 
method



Welcome to this workshop !



Climate changes already impact activities



« Avoid the unmanageable and Manage the unavoidable ! »



ACT Initiative



Objectifs of the ACT Adaptation methodology



Presentation of the ACT Adaptation 
methodology



What is ACT Adaptation?



ACT Adaptation framework: 5 guiding questions



ACT Adaptation methodology structure



Maturity matrices



Where does ACT Adaptation stand compare to other 
frameworks?



Feedback from companies engaged 
in adaptation to climate change













Other feedback from companies

• In business, how to engage in a journey of adaptation to climate 

change? Selection of 30 testimonials from French companies that have started 

to adapt to climate change.

Feedback guide available in French now

And soon in English

• Company feedback videos : from companies that participated in the ACT 

Adaptation road test, in french

o Worldline

o Séché Environnement

o EDF

https://librairie.ademe.fr/changement-climatique-et-energie/6728-en-entreprise-comment-s-engager-dans-un-parcours-d-adaptation-au-changement-climatique-.html
https://youtu.be/v6tmydIU86I?feature=shared
https://youtu.be/ZFqExC5OMtg?feature=shared
https://youtu.be/VJ4w0Pvpuu4?feature=shared


Join the Klaxoon !



Exchanges & Conclusion !
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